
PLEASE NOTE: This meeting will be held in person and online. The public can come in person or 

watch/listen to this meeting online in one of 3 ways:  
1) Go to the city’s You Tube channel, “https://www.youtube.com/NewLondonAccess” and click on the “live” 

feed video link to watch the meeting. -OR-  
2) You can watch the meeting via the zoom app. Go to the following link to download and watch via the 

zoom app: https://us02web.zoom.us/j/84828399590?pwd=dVZaRUZ4VHRhK2dIQTFvaVRHQWJvdz09         

You will be asked to download and install the zoom app on your computer or phone and provide your name 
and email address. -OR-  

3) You can listen to the meeting over the phone by calling one of the following numbers:  
1-929-205-6099 1-301-715-8592 1-253-215-8782 1-346-248-7799 1-699-900-6833 1-312-626-6799  

You will be asked to enter in a meeting ID of: 848 2839 9590, then push #  
You may be asked for a participate ID, do not put in a number, just hit #  

You will be asked to enter in a password of 537082, then # 

 
Unless specifically noticed otherwise, this meeting and all other meetings of this body are open to the public.  
Proper notice has been posted and given to the media in accordance with Wisconsin Statutes so that citizens 
may be aware of the time, place and purpose of the meeting. 

 
AGENDA 

Economic Development Committee 
Tuesday, July 27th, 2021 – 4:30 PM 

   New London City Council Chambers  
 

1. Call to Order 

2. Adopt agenda 

3. Approve the June 29th, 2021 Minutes 

4. Discussion about a retail leasing survey 

5. Continue discussion about the Grand Cinema Theater   

6. Updates and reports   

a. Business Updates – April Kopitzke 

b. City Administrator Report – Chad Hoerth  

7. Review potential agenda items for future meetings 

a. Presentation by Spectrum on digital marketing 

b. Oliver Buechse – Advancing AI Wisconsin  

8. Public comment 

9. Review next meeting date  

10. Adjournment 

Dave Dorsey, Chairman 
Economic Development Committee  

            
It is the policy of the City of New London to comply in good faith with all applicable regulations, guidelines, etc. put forth in 
the Americans with Disabilities Act (ADA).  To that end, it is the City's intent to provide equal opportunity for everyone to 
participate in all programs and/or services offered, to attend every public meeting scheduled, and to utilize all public 
facilities available.  Any person(s) in need of an alternative format (i.e.  larger print, audio tapes, Braille, readers, 
interpreters, amplifiers, transcription) regarding information disseminated by the City of New London should notify the City 
48 hours prior to a meeting, etc., or allow 48 hours after a request for a copy of brochures, notices, etc. for delivery of that 
alternative format.  Contact ADA Coordinator Chad Hoerth by telephone through:   (Relay Wisconsin) – 920/ 982-8500  or  
(Voice) – 920/982-8500 and in person/letter at 215 N. Shawano Street, New London, WI  54961.   

Link to Meeting 

Documents 

https://www.youtube.com/NewLondonAccess
https://us02web.zoom.us/j/84828399590?pwd=dVZaRUZ4VHRhK2dIQTFvaVRHQWJvdz09


215 N. Shawano Street  ●  New London, WI 54961 
Phone: (920) 982-8500  ●  Fax:  (920) 982-8665  ●  www.newlondonwi.org 

 
 
 

Memorandum 
 

TO:  Economic Development Committee/City Council  
FROM: Chad Hoerth, City Administrator 
RE:  July 27th, 2021 Committee Meeting 
DATE: July 22th, 2021 
 

Discussion about a retail leasing survey- in the past month, April Kopitzke, Jeff Handschke and I 
have had a few conversations about retail leasing rates in New London.   The discussion revolved 
around getting a better understanding of what typical leasing rates are in the city.  April and I will 
lead a discussion on a potential survey to collect some of this data. 
 
Continue discussion about the Grand Cinema Theater- About a month ago I was able to get in 
contact with Joe Ferlo, President and CEO of “The Grand Oshkosh, Inc”.  Here’s a few talking 
points I found out in our conversation: 

 The City of Oshkosh owns the building, the organization (The Grand Oshkosh, Inc.) leases 
the building from the City for $1 per year, currently has a 10 year lease 

 They do collect some revenue for operations from the city’s room tax 

 Their budget is about $1.2 million, 40% is from donations/sponsorships   

 The organization has sponsorship opportunities for capital improvements  

 Regular reports are provided to the city 

 There is a council representative on their Board of Directors 

 The City does assist by providing some labor at times (city employees) to perform some 
work/repairs 

 Food and Beverage sales are important revenue streams 

 They created a semi-formal “lounge” area with full-service hospitality center which is used 
for patrons before performances or rented out for private gatherings 

 Staff schedule over 25 different performances and approximately 10 youth events annually.  
They also rent the facility in-between performances for weddings, parties, receptions, 
photoshoots and “paranormal investigations” (found that little nugget on their website).  
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Here’s some history taken from their website.  The building really does look like a sister facility to 
New London’s Grand! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Retrieved from: https://thegrandoshkosh.org/history/early-years.html  

 
 
If you would like to know more on the history of The Grand Oshkosh, you can go to: 
https://thegrandoshkosh.org/history/ 
 
 
 
Museum Director Christine Cross will also be present at the meeting to talk about an upcoming 
workshop that the Wisconsin Trust for Historic Preservation is holding on Sept 17th and 18th.  
Ironically the focus of this workshop is Saving Wisconsin’s Historic Theatres AND the New London 
Grand is one of the theatres being highlighted in the presentation. Click here for more information: 
https://wipreservation.org/taliesin-workshop-registration 
 
 
 
City Administrator Report  
 

 On July 2nd I met with Scott Dufrane at Tuffy Boats. We talked about his operations and 
plans for future development.  Overall things are going very well for Tuffy Boats with orders 
booked through the first of the year.  If you’re not aware, Tuffy boats right now are only 
purchased through custom orders with no products on display at a showroom or dealership.  
If you want a new Tuffy Boat, you custom order it directly through Scott.  Their biggest 
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hurtle right now is no different than what we’re hearing from other business in that it’s a 
struggle getting some supplies and materials for their operations.   
 

 Staff continues to work on the 2024 downtown reconstruction project.  About a month ago 
we sent a survey to all the downtown businesses, property owners and residential tenants 
to collect some initial information.  On July 14th we held two Public Open House meetings at 
Familiar Grounds (11:30a-1:00p and 4:00p-6:00p) to provide additional input and collect 
more feedback.  We had 36 people attend the meetings. Following that Open House I took 
pictures of “dot voting” boards, posted them on Facebook and people continued to “vote” 
online.  I also attended the Chamber Business Networking meeting on July 21st and 
collected some additional feedback.  So at this point I think we’re at a good starting point in 
getting some initial word out to the downtown property owners and businesses that the 
project is 3 years out.  We’ll continue to work on refining plans and holding additional 
workshops as we get closer to 2024.   
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New London Economic Development Committee Minutes 

Tuesday, June 29th, 2021  

Members present:  Chairman Dorsey, Bishop, Faucher, Kopitzke, Lathrop, Olson, Thompson, Wolf, Zaug 

Absent:  None 

Others present: Mayor Mark Herter (via zoom), Tim Roberts, Bob Besaw, City Administrator Chad 

Hoerth, Emily Kling, Scott Bleck, Jeff Handschke 

 

1. The meeting was called to order by Chairman Dorsey at 4:30pm.  Kopitzke/Faucher approved the 

agenda.   Carried by all.   

 

2. The May 25th, 2021 minutes were reviewed and approved by Zaug/Bishop.  Carried by all. 

 

3. Kopitzke introduced Emily Kling who recently assisted the Chamber with a data collection project 

creating a spreadsheet of all residential and commercial businesses in the city.  The Chamber has a 

listing of the Chamber members, however did not have contact info for non-chamber members.  

Emily’s efforts included reaching out to those non-chamber members by phone, email or even going 

door to door to gather contact info for each business in the city.  Emily also completed research on 

how businesses positively influence a community and vacancies financially affect a city.  She used 

the information to create a report and submitted it a statewide competition sponsored by DECA; 

Emily took second place for her efforts.   

Emily’s information also assisted the Downtown Revitalization Committee in applying for and being 

awarded a membership in the Wisconsin Connect Community’s program.   The committee thanked 

and congratulated Emily for her research and efforts.  

 

4. New London School District Administrator Scott Bleck was present and provided information of 

some new digital marketing efforts the School District is planning.  The district is hiring Spectrum to 

begin an advertising campaign to primarily focus on promoting the school district as a great choice 

for open enrollment.  Spectrum will be using Google’s AdWords platform to specifically target 

potential customers who fit their profile.  The school district invited the City and the Chamber to 

consider being partners in this advertising relationship as all three entities could benefit from 

expanded exposure.   The Committee discussed pros and cons from this type of advertising stating 

that it may be hard to justify the return on this investment vs. the benefits of constantly marketing 

the city, similar to the example given of regular “Wisconsin Dells” ads that promote the entire Dells 

community.  Hoerth will invite the rep from Spectrum to a future meeting for a presentation on 

their services and the committee will evaluate the results of the School District’s advertising efforts 

before making a decision if this type of advertising investment would be beneficial to the city.   

 

5. At the committee’s last meeting Dave Thiel and Bill Zeinert provided information on the upcoming 

plans for the Waupaca County Marketing Co-op program.   The first phase of the marketing program 

focused on Waupaca County tourism.   Now the program is evolving to target residential 

recruitment and workforce development.  In previous years the co-op contribution was financed 

from the New London Tourism Commission; however the new focus does not line up with the 
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Tourism Commission’s goals.  To continue to be part of the co-op, Hoerth recommended that the 

Economic Development Committee finance the $3,000 contribution for the City.  Concerns were 

voiced questioning if the program was a benefit to the City vs. supporting  a program where the 

contribution is pooled with money from other municipalities and the county for a larger impact. 

Faucher moved, seconded by Zaug to finance the $3,000 marketing Co-op program from the 

Economic Development budget.  Motion passed 11-1, Roberts voting no.  

6. Kopitzke provided Business Updates: 

 Bella Salon formally located at 312 Wolf River Plaza has relocated to 511 S. Pearl St 

 Blue Gorilla Lounge formally located at 309 W North Water St. moved into a home setting 

opening up a vacancy at that location 

 Herrling Clark Law Office located at 105 E Waupaca St, New London, WI 54961 is in the 

process of closing due to a death of a partner at that business 

 Fox Communities Credit Union located at 1302 N Shawano St. has completed an internal 

remodeling project and has an open house planned for June 30th. 

 The Chamber has created a flyer/campaign to promote consumer patience and kindness at 

businesses who are struggling with filling open positions and satisfying orders due to the 

lack of supplies. 

 Downtown vacancy updates:  N Pearl Street has 25 commercial buildings with 3 open 

vacancies.  N Water Street has 43 commercial buildings and 2 open vacancies. 

7. City Administrator’s Report: 

a. Hoerth reported that city staff have been working with consultants on the creation of two 

TID districts in the city, one for the Downtown Riverfront development and another for a 

residential development at the corner of Oshkosh street and Beckert Rd. 

b. Fox Valley Cab has submitted an application for a Taxi permit. 

c. Video Producer Casey Zempel and his family have decided to move out of state and 

submitted his resignation effective June 24.  The city will be opening up the position for 

replacement in the near future.   

 

8. The committee reviewed speakers and agenda items for future meetings.  

 

9. Public Input: Jeff Handschke asked questions about the residential development on Beckert Road 

and a potential subsidy for a proposed road extension. 

 

10. The next committee meeting is scheduled for Tuesday, July 27th, 2021 at 4:30pm. 

 

11. Thompson/Zaug moved to adjourn at 5:31 pm.  Carried by all. 

Chad Hoerth 
City Administrator 
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